Boralnpmurd Bomnr Swaon

& diffarant businass scbosl of thooght

Issue 13, March 2009

Investment in a Downturn

According to recent research, organisations who do not invest in their people are twice as likely to fail
as those that do. In previous downturns those that invested in people development showed the most
dynamic recovery. Itis more important than ever to make sure that you and your colleagues are
communicating as effectively as possible, leadership skills are tip top and that individuals are working
well as a team and feel valued. Whilst it is of course harder to justify expense in the current climate,
consider the difference it can make between success and failure. Whether you are looking at training
for yourself personally or for your organisation, the investment really can make a difference.

We are currently running a number of leadership and management skills workshops for different
organisations. These are either bespoke to meet particular needs of the organisation, or are aligned to
Chartered Management Institute national standards. The latter allows individuals to achieve an award,
certificate or diploma at Level 3 (First Line management), Level 5 (Management and Leadership) or
Level 7 (Strategic Management and Leadership), depending on their learning programme. Why not
ask what we can do for your organisation?

NEW Website

We are really pleased to be able to tell you that our new site is now live. Take a look at
www.dmsconsultants.com and let us know what you think. We’re working on Phase two now so
tell us what changes or additions you'd like to see and if there’s anything you'd find particularly
useful on the site so that we can consider it for the next version.

For You and For Your Organisation

Many of you come to DMS because you want to do an HR or Management qualification with us.
We also offer a number of other products and services for both you and your organisation, as
shown in the image below. We'll tell you more about these over the coming months. In the
meantime, if you'd like to know how we can help you in any of these areas, get in touch and ask
for our new leaflet or arrange a FREE no-obligation chat with us.
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DMS Academy

Register now for our first five day intensive CIPD professional assessment programme in the
South of France. Click here to request a copy of the Academy brochure.

More information on any of our services?

Get in touch by clicking here or call 0208 326 6200 if you'd like to find out more about any of our
services.

Please add our email choward@dmsconsultants.com to your address book to continue to receive
our mails.

Feel free to remove your name from our email list at any time. Email
unsubscribe@dmsconsultants.com to unsubscribe.
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